
Your business is unique. So are the challenges. Your competition is working hard to capture market share 

while you struggle to find cutting edge talent to remain competitive. Your customers are anxiously waiting 

for the next product release but your biggest challenge remains tight budgetary constraints. To further 

complicate matters, your investors are getting increasingly impatient with your mounting operational costs 

and delays in product release dates. Time is of the essence. 

O¤shoring was pitched as a universal remedy but its promise was not matched by actual results. Some ISVs 

tried the concept but with limited success. Others did not even try. The reasons varied: fear of the unknown, 

cultural di¤erences, quality concerns, global time zones, intellectual property protection... the list goes on. 

“The most important thing is to never stop questioning.”  – Albert Einstein

This is where Inforica stepped in. As a Canadian technology-consulting firm, Inforica listened to its clients 

and resolved to provide a compelling alternative. We made a substantial investment in architecting a Global 

Sourcing model called iFusion™. Designed from the ground up, iFusion™ o¤ers you the best of both worlds 

by combining the immediacy and trust of a local consulting partner with the tangible cost savings  (30% 

– 40%) of an o¤shore model. 

The iFusion™ Value Proposition 

Providing access to world-class talent to meet the most aggressive 
delivery timelines while ensuring cost savings of up to 40%.

iFusion™
Meeting the ISV Challenge



How Does iFusion™ Work? 
iFusion™ goes far beyond the “conventional” o¤shore models by offering in-depth local consulting presence; 

onsite teams focused on the customer’s business issues, with the primary goal of becoming an extension of 

the client’s team. Our project teams have the right blend of Onshore and Offshore resources consisting of 

Project Managers, Technical Architects and Business/Technology specialists. 

Following the iFusion™ model allows our team members to actively participate with the client during 

“normal” working hours and then have a prototype built overnight at our offshore development centers, taking 

advantage of the time zone differences. This “Follow the Sun” approach helps us accommodate the most 

aggressive project delivery timelines required to ensure success for our clients. 

Our projects are typically delivered by a global team with an average of 40 percent of members located at the 

customer site and 60 percent based at our offshore development centers. The onsite team interacts regularly with 

the customer to define requirements, review prototypes and manage scope changes. The offshore team ensures 

timely execution, while adhering to the strict quality guidelines based on CMMI & ISO 9000 standards. 

iFusion™ is our well defined, documented and project based methodology to ensure flawless 
execution. Specific process steps are completed in each phase to facilitate on time project 
delivery while mitigating risk and improving quality. 
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How Do We Manage Risk? 
There is only one thing we value more than our clients and that is our commitment to delivering the highest 
quality services to those clients. Whether it is picking technologies or putting together project delivery teams, 

we make sure that every detail is being looked after. 

Our commitment to mutual success ensures that benefits are realized rapidly with minimized risk for our 

clients. We go through an extensive process to assess the client’s risk tolerance, business drivers and appetite for 

change. This enables us to provide a personalized, executable roadmap to drive change while managing risks. 

What Services Do We Offer?
Recognizing the unique needs of ISVs, Inforica 

has dedicated a business practice to serve High 

Tech clients. Our broad portfolio of Product Life 

Cycle Management services is designed around 

the commonly-faced challenges by ISVs, such as 

aggressive go-to-market cycles, shrinking product life 

and shorter release cycles. 

How Do We Ensure Quality? 
Inforica has put together a comprehensive portfolio of Quality Assurance (QA) and testing services, effectively 

addressing the functionality, usability and performance testing aspects of the product. We ensure that ISVs 

can deliver reliable and robust products to the marketplace in record time. 

Our Verification and Validation methodology is based on our deep knowledge and extensive adoption of 

industry-leading quality practices based on ISO standards, CMMI Model and Six Sigma techniques. Strict 

adherence to industry standards help us deliver exceptional quality and service with optimal cost e¤iciency.

What Technologies 
Do We Work With? 

Inforica has made substantial investment 
in building Centers of Expertise around key 
technology stacks such as .NET, J2EE and 
middleware platforms to serve the unique 
needs of ISVs. This diagram is only a partial 
snapshot of the technology competencies 
we have in the organization. 
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The Inforica Commitment
At Inforica we believe that the needs of technology companies are different 

– far more complex, challenging and technologically advanced. To be a 

market leader in this hyper-competitive industry, you continuously need 

to innovate and streamline your business processes with new technology 

benchmarks ahead of your competition. 

Our goal is to establish a long-term relationship as a trusted partner 

who truly understands your business and technology needs. Our global 

sourcing model ensures that we can execute consistently and become a 

virtual extension of your product development team. 

For more information on our Global Sourcing practice, we invite 

you to visit our website at www.inforica.com/ifusion or contact us at 

ifusion@inforica.com.

About Inforica 
Operating since 2000, Inforica is one of the leading technology consulting 

firms in Canada serving Fortune 500 clients across diverse industries. 

With a dynamic team of highly experienced professionals, we combine the 

capabilities of a large firm with the entrepreneurial zeal of a start up. Our 

value proposition is simple – we offer deep capability with a track record 

of 100% project success at highly competitive prices. 


